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Abstract

In a global context marked by constant change, higher education institutions face the challenge of implementing
effective programs that respond to new educational demands. The present study aimed to analyze institutional
management and its impact on the well-being of university students. To this end, a qualitative approach was
adopted, based on a systematic review of the literature, following the guidelines of the PRISMA model. The
literature review process covered a total of 80 scientific articles published between 2020 and 2025, of which 18
met the established inclusion criteria. The results show that educational management strategies tend to prioritize
student well-being, recognizing it as a key component for academic achievement. It is concluded that efficient
institutional management, articulated with academic and mission objectives, has a positive impact on well-being
programs by facilitating equitable access to resources and services, creating favorable conditions for learning, and
enhancing both academic performance and the comprehensive development of students.
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Resumen

En un contexto global marcado por transformaciones constantes, las instituciones de educacion superior
enfrentan el desafio de implementar programas eficaces que respondan a las nuevas exigencias formativas. El
presente estudio tuvo como objetivo analizar la gestién institucional y su incidencia en el bienestar de los
estudiantes universitarios. Para ello, se adopté un enfoque cualitativo, basado en una revision sistematica de la
literatura, siguiendo los lineamientos del modelo PRISMA. El proceso de revision bibliografica abarco un total de
80 articulos cientificos publicados entre 2020 y 2025, de los cuales 18 cumplieron con los criterios de inclusion
establecidos. Los resultados evidencian que las estrategias de gestién educativa tienden a priorizar el bienestar
estudiantil, reconociéndolo como un componente clave para el logro académico. Se concluye que una gestion
institucional eficiente, articulada con los objetivos académicos y misionales, incide positivamente en los
programas de bienestar, al facilitar el acceso equitativo a recursos y servicios, crear condiciones favorables para
el aprendizaje, y potenciar tanto el rendimiento académico como el desarrollo integral del estudiante.

Palabras clave: gestion educacional, bienestar del estudiante, estrategias educativas.

Introduction

Organizations define clear objectives and goals aimed at achieving benefits and results, which vary
according to the nature and focus of each institution. These objectives must be implemented through various
strategies and specific actions (Adiela et al., 2022). In this sense, the work within educational organizations
encompasses both academic and administrative aspects. Many achievements in management depend on human
capacity to develop skills in students and position the institution competitively. Issues such as inadequate
environments or internal difficulties with staff pose obstacles that hinder the attainment of institutional goals
(Rashid et al., 2021).

Higher education constitutes a fundamental component in the formation of human capital through the
development of specialized competencies that respond to labor market demands. However, institutional
management in many universities still fails to adequately meet the needs and expectations of students, leading to
dissatisfaction, demotivation, and even dropout. This issue is exacerbated when administrative models are
ineffective, student support is poor, and communication channels are unclear or inefficient. The absence of a
student-centered culture adversely affects students' academic experiences (Leoncio et al., 2022). Among the main
reasons for academic dropout are family factors and economic constraints (Miranda & Alarcon, 2021).

One of the most relevant topics is the role of research and management in a globalized environment, in
light of the changes and adaptations that higher education institutions must undertake according to contemporary
educational and administrative theories and models (Vatamanescu et al., 2022). For instance, a comparative
analysis between the educational systems of Spain and the Dominican Republic revealed significant differences
in the professional training models applied in both countries (Carrascal et al., 2022).

Additionally, a study conducted by a Spanish corporation in 2023 reported deficiencies in faculty
professional development (2.3%) and a low motivation to improve practices (4.6%). Problems in organizational
collaboration (2.3%) and the availability of adequate material resources (4.6%) were also identified. Regarding
teacher evaluation, only 5% of educators perceived significant interaction and support from their institutions. This
underscores the need for institutional management with clear characteristics that articulate different sectors to
generate public value (CEPAL, 2023).

In general terms, educational systems in Latin America lack structured training programs specifically aimed
at preparing personnel for leadership roles. Existing programs tend to be generalist and do not address the real
needs of the educational context. Furthermore, administrators exhibit limited capacity to make decisions regarding
human talent management (Ramirez et al., 2021).

Accreditation processes have become increasingly complex due to the incorporation of new standards
and indicators. Therefore, it is essential to strengthen institutional management to comply with the requirements
of quality assurance systems in higher education (Otero, 2023). One of the main challenges lies in generating
concrete actions to improve administrative processes, as the quality of service directly influences student attraction
and future labor market insertion (Arriagada-Poblete et al., 2023).

In Ecuador, higher education is regulated by a specific legal framework and overseen by an agency
dedicated to educational quality; however, it is still necessary to evaluate the impact of administrative management
on the effective delivery of academic services (Bravo & Alvites, 2020). In Colombia, technological advancement
and social and economic changes pose the challenge of preparing students with competencies and values that
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foster social development. The appropriate use of knowledge and pedagogical methodologies becomes key to
ensuring the relevance of educational programs (Pertuz et al., 2024).

Rivera (2021) argues that universities must take an active role in research and social outreach, extending
the reach of their services and contributing to collective well-being through effective communication and proper
information dissemination. To achieve this, evaluation models should aim to guarantee quality standards in both
public and private institutions (Otero, 2023). In Venezuela, Duran (2022) found that student welfare programs are
present in public universities, but budgetary constraints hinder their proper implementation.

In the case of Peru, institutional projects often do not align with the real needs of schools, and deficiencies
persist in the monitoring and control of planned activities, as well as a scarcity of materials in public institutions
(Shuan & Arizapana, 2024).

In this context, the primary objective of the present study is to conduct a comprehensive analysis of
institutional management and its direct impact on the overall well-being of students in higher education. The
research seeks to understand how administrative practices and decisions affect key dimensions of the academic,
emotional, and social development of university students.

Methodology

This study adopted a qualitative approach, based on a systematic literature review, aimed at rigorously
and systematically collecting, analyzing, and synthesizing empirical evidence related to institutional management
and its impact on the well-being of higher education students. The methodological procedure was developed
following the guidelines of the PRISMA model, which allowed for a transparent structuring of the stages of search,
selection, evaluation, and synthesis of the included studies. This model facilitated the traceability of each
methodological decision made during the research process.

The search strategy was applied across three recognized academic databases relevant to the social
sciences and education: Scopus, SciELO, and Latindex. Combinations of keywords related to "institutional
management," "higher education," "student well-being," and "educational quality" were employed. This initial
search yielded a total of 80 records. After eliminating 30 duplicate articles, the abstracts of the remaining 50
documents were reviewed.

During the screening phase, the following inclusion criteria were applied: thematic relevance regarding
institutional management in the context of higher education, methodological clarity, publication between 2020 and
2025, and availability of the full text. Conversely, the exclusion criteria included studies with poorly defined
methodological approaches, limited direct relevance to the central topic, and articles outside the established time
frame. As a result, 18 articles that met all the established criteria were selected.

The distribution of selected studies by database was as follows: Scopus (6 articles), SciELO (10 articles),
and Latindex (2 articles), reflecting a total of 18 relevant investigations for in-depth analysis, following a second
filtering focused on methodological quality and direct relation to the study objectives. The analysis of the
documents was conducted through critical reading and thematic categorization, allowing for the identification of
patterns, conceptual approaches, and common findings related to the effects of institutional management on
student well-being. This methodology enabled the construction of a solid and updated theoretical framework,
providing significant and contextualized evidence for the development of the study's conclusions.
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Figure 1.
Graphical representation of the PRISMA flow illustrating the publication selection procedure.
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Results

The analysis of recent literature allowed for the identification of various approaches to institutional
management (IM) within the educational sector, highlighting its influence on both academic quality and the
comprehensive development of students, as well as institutional sustainability.

Firstly, several studies emphasize the need to strengthen collaboration between educational institutions
and other key stakeholders. Cabrera et al. (2024) propose the creation of a strategic guide to promote effective
collaboration between schools and families, supported by institutional policies that ensure smooth communication
and active participation. Complementarily, Moreno (2024) points out that robust institutional management directly
impacts the physical and mental well-being of students, necessitating a holistic approach.

Kathirveloo (2024) and Martinez et al. (2024) agree that improving educational governance and ongoing
self-evaluation are fundamental pillars for achieving quality higher education. This quality is sustained by a
commitment to academic excellence and comprehensive training adapted to the demands of a globalized
environment. In this same vein, Rosales & Uquillas (2025) highlight that student-centered academic administration
directly affects the perception of quality and student satisfaction.

The studies by Mendoza et al. (2025) and Shuan & Arizapana (2024) reinforce the importance of
educational innovation, viewing it not only as a driver of pedagogical improvement but also as a strategic tool for
fostering socioeconomic development. This approach entails effective collaboration among governments,
educational institutions, the private sector, and the international community.

Moreover, the role of educational leadership is emphasized. Barnes et al. (2021) assert that leaders must
master key areas such as performance management, personal development, and alignment between institutional
and individual values. In this regard, Barcenas et al. (2024) and Anchayhua Serna (2024) underscore the
significance of strategic planning and ongoing evaluation as necessary conditions for ensuring effective and
adaptive institutional management.

From an operational perspective, Cabrera, Perachimba & Orlenda (2024) argue that institutional
management should integrate pedagogical, administrative, and community dimensions, with administrative
efficiency being an essential component for the continuous improvement of educational quality. Oseda et al. (2020)
complement this view by indicating that educational change requires clear goals, inclusion, curricular relevance,
and professionalism in the implementation of actions.

Furthermore, Pulido et al. (2023) suggest that institutional management involves concrete actions
developed by various academic stakeholders (administrators, teachers, and students), oriented towards fulfilling
the institutional mission. In this context, Sucre Pérez (2024) emphasizes that university administration should
identify differences in teaching methods and align its strategic goals with the needs of the environment.
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Kariuki (2023) addresses the regulatory component, indicating that university reforms should be grounded
in solid legal frameworks—such as the Companies Law—that guide decision-making in critical areas of
management. Causo et al. (2021) and Romero (2022) agree that effective institutional management is based on
active participation, clarity in leadership communication, and the promotion of collaborative work.

Finally, Henriquez, Castro & Naveda (2022) assert that institutional management in higher education must
be guided by trained personnel, in accordance with ten-year plans and public policies. Their comprehensive
approach includes administrative, financial, and accounting dimensions, ensuring transparent and efficient use of
institutional resources.

Discussion

The results obtained in this research align with specialized literature regarding the positive impact of
institutional management (IM) on the well-being and academic performance of students in higher education. As
noted by Mangestuti et al. (2022), contemporary educational strategies recognize student well-being—in its
physical, emotional, and social dimensions—as a central component of holistic development, rather than a
peripheral element. This holistic view reinforces the need to implement coherent institutional practices that
prioritize mental and emotional health as a prerequisite for academic achievement.

In this framework, formative feedback takes on a leading role in the teaching-learning process. Abad et al.
(2023) argue that its systematic incorporation not only improves academic outcomes but also promotes
collaborative work and collective knowledge construction. This practice fosters an institutional culture oriented
towards pedagogical innovation, consistent with the principles of continuous improvement and adaptability that
characterize dynamic university environments.

Moreover, IM consolidates as a key tool for achieving organizational and educational objectives. Zavaleta
(2021) argues that strategic and structured management ensures adequate conditions for future generations,
securing both institutional sustainability and the relevance of the education offered. However, Ordéfiez et al. (2019)
caution that methodological weaknesses persist in many management practices, as they rely on empirical
approaches lacking theoretical support or systematic criteria for decision-making.

To overcome these limitations, the incorporation of conceptual management models, such as the one
proposed by Kevans (2020), offers operational frameworks that strengthen administrative efficiency and the
adaptive capacity of educational institutions. These models not only guide decisions within complex institutional
networks but also contribute to the competitive positioning of universities in highly demanding and globalized
contexts.

In this same vein, Bravo & Alvites (2020) highlight a paradigmatic shift in higher education institutions,
which have reoriented their processes towards management centered on active participation, shared
responsibility, and the acquisition of competencies relevant to the labor market. This institutional transformation
fosters a culture of continuous learning and exemplary organizational behavior, both essential for the professional
and civic development of graduates.

Similarly, the approach of Cubela et al. (2024) regarding quality university management underscores the
importance of integrating the entire academic community—administrators, teachers, and students—in continuous
improvement processes. The proposal emphasizes a strategic and forward-looking vision, oriented towards
academic and institutional excellence through coherent management of the university's substantive functions. In
this sense, the alignment between teaching and institutional quality principles constitutes an indispensable
condition for achieving increasingly demanding educational standards.

In this context, it is essential to recognize that IM in higher education cannot be separated from quality
assurance processes. Orozco et al. (2020) argue that the alignment between internal management—focused on
continuous improvement—and external management—related to evaluation and accreditation processes—
constitutes a complementary mechanism essential for ensuring compliance with standards set by regulatory
bodies. This duality allows for the alignment of institutional operations with structural and normative demands,
ensuring the effective implementation of educational policies.

From this perspective, Ruiz & Classerman (2021) assert that educational quality, understood as the central
axis of IM, is expressed through the collaborative integration of various university stakeholders. This active
participation, both in pedagogical and academic realms, fosters an institutional culture committed to excellence,
which in turn promotes interdisciplinary research as a driver of innovation and sustainability.

Cardona et al. (2020) reinforce this view by noting that higher education institutions are engaged in a
sustained process of solidifying their commitments to educational quality. This evolution responds not only to
increasing social demands but also to the imperative of maintaining legitimacy, relevance, and institutional prestige
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in a highly competitive academic environment subject to constant evaluation. In this sense, the institutionalization
of quality transitions from being optional to becoming a fundamental strategy for ensuring the continuity and
evolution of the university's substantive functions.

Finally, Portocarrero et al. (2021) propose a renewal of the IM model, oriented towards establishing a
paradigm in which administrators assume an active role as public managers with strategic competencies. This
transformation is crucial for addressing contemporary challenges in the educational system, including the need to
promote inclusive environments. This involves not only incorporating pedagogical practices sensitive to diversity
but also designing organizational structures that foster equity and full participation of the entire student community,
thereby consolidating a truly transformative higher education.

Conclusions

Efficient institutional management, aligned with academic and mission objectives, directly impacts the
quality of welfare programs in higher education. This alignment favors equitable access to resources and services
that create conducive conditions for learning, optimize academic performance, and promote the comprehensive
development of students.

In this context, universities play a fundamental role in effectively organizing and coordinating resources,
processes, and services aimed at ensuring high-quality academic training. Their significance lies in their ability to
generate educational environments that enable students to achieve their personal and professional goals while
reducing structural barriers and fostering an equitable, successful, and sustainable academic trajectory.

Moreover, institutional management fulfills a strategic role in promoting student well-being by facilitating
the implementation of policies, programs, and services that comprehensively address the academic, emotional,
and social needs of students. This holistic vision contributes to consolidating more inclusive and equitable
educational environments, which translates into higher levels of motivation, improved academic performance, and
lower dropout rates.

Consequently, student well-being should be prioritized within strategic planning and the design of
institutional policies. Only through committed, diversity-sensitive management oriented toward continuous
improvement will it be possible to advance towards a fairer, more relevant, and transformative higher education.
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